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This paper reports on how “Okayama English Village 2014” events were programmed and 
conducted,  focusing particularly on how they were improved in line with the results of 
the questionnaires written by the participating pupils of the previous Okayama English 
Village held in 2013.  It also discusses how the events were evaluated by the participants 
and instructors/assisting staff and then proposes how they can be further improved.  
According to the evaluations,  the events in 2014 were successfully conducted,  but there are 
still several points that should be improved for the subsequent years.  Among these are:  
ｿ to plan the activities giving more consideration to the participants’ English abilities,  physical 
conditions,  and backup plans for bad weather; 
ｿto plan the whole event so as to let the pupils speak more English,  desirably between themselves.   
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Introduction

Matsuhata et al (2013) reported and discussed 
the “Okayama English Village” Events in 2013 and 
concluded that the events achieved good results,  but 
that they should be improved in order to give the 
participating pupils better opportunities to experience 
the English language,  foreign cultures,  nature,  and 
group work.  The Okayama City Government and 
Chugokugakuen University/Chugoku Junior College 
continued collaboration to conduct ‘The Executive 
Committee for Okayama English Village Project’ in 
2013.  The two main objectives of this project have not 
changed from the preceding years’ and are:

1  creating a location for elementary school 5th 
and 6th grade pupils to experience the English 

language,  foreign cultures and local nature in a 
place distant from their homes where English can 
be predominantly used.

2  to foster the following qualities in the participat-participat-
ing pupils:
ｿbetter communication skills,  mainly in English;
ｿan enhanced understanding of foreign cultures;
ｿ improved self-direction,  cooperation and other 

qualities necessary for working in groups and
ｿ an enhanced awareness of and attitude toward 

nature.

Programs and evaluations

The activity timetables for each event are shown 
in appendices 1 and 2 and the evaluations are shown 
in appendices 3 and 4.  The number of participating 
pupils was 43 at Nichioji and 47 at Fukutani.  The 
location for the summer event was changed because 
more pupils could be accommodated at Nichioji 
than at Inujima.  The number of staff (instructors,  
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organizers,  assistants and a nurse) was 62 at Nichioji 
and 57 at Fukutani,  including those who only partially 
participated.

Among the Nichiojji event participants,  responses 
to the three summative questions were as follows.   
Statements in square parentheses show the responses 
of the previous year’s evaluation:

1  Have you become more eager to learn 
English ?: All said “Yes” [All but one said 
“Yes”].

2  Have you learned a lot of English and about 
international cultures?: All but one said “Yes” 
[All but one said “Yes”].

3  Would you like to join again next time?: All but 
three said “Yes” [All but one said “Yes”].

Among the Fukutani event participants,  the 
responses were:

1  Have you become more eager to learn English?:  
All said “Yes” [All but one said “Yes”].

2  Have you learned a lot of English and about 
international cultures?: All but one said “Yes” 
[All said “Yes”].

3  Would you like to join again next time?: All but 
one said “Yes” [All but one said “Yes”].

These responses show that both events this year 
were generally very successful,  and that they were 
almost as successful as last year’s.

After each event,  the instructors and assisting 
staff had meetings to evaluate the events,  especially 
with respect to whether or not the evaluations of the 
previous year had helped to make this year’s events 
better.  Among their reflections,  the staff gave the 
following suggestions in order to further improve the 
project for 2015: 
ｿ (Nichioji) The largest portion of the schedule 

was allotted to the ‘Skit’ activity.  Children’s 
responses were not bad,  but some of them 
looked bored because too much time was given 
to the skit practice.  As with last year,  for some 
of them the English was difficult to understand 
and to memorize.  As a result,  pupils rarely 
communicated with each other in English.  
ｿ (Nichioji) Because of the bad weather,  most 

outdoor activities were canceled and changed 
to indoor activities.  Some of the pupils had 
been interested in the outdoor activities like 
the ‘Campfire’ and ‘Trim’ activities.  The results 
of the questionnaire were not good.  More 

considerable planning for bad weather should 
have been made.  The activity in the gym in the 
evening,  which had originally been scheduled to 
be a campfire outside,  suited the pupils and they 
enjoyed the games,  dance performance,  etc.  
ｿ (Nichioji) One group of the culture presenters 

had not completely understood their task 
and their preparation was insufficient.  At 
the last minute,  a discussion was made at 
the site and they managed the presentation.  
More communication between organizers and 
presenters before the event was needed.  
ｿ (Nichioji) The skill of the foreign teachers/

instructors to manage the activities was quite 
high.  With the help of volunteer university 
students,  the whole event went very well,  
except that one teacher originally slated to teach 
became ill and a substitute came instead but this 
substitute had low skills to manage the group of 
pupils and a few of them made complaints after 
the event.  
ｿ (Fukutani) The time allotment to the outing 

was no better than last year’s in the sense that 
the farm owner was too eager to welcome and 
entertain the pupils so that the farm visit took 
even more time than before,  which still remains 
a matter to be settled.
ｿ (Fukutani) The first morning break should have 

been taken earlier.  It was more than an hour 
after the pupils arrived and gathered in the 
gym.  More consideration to the pupils’ physical 
condition was needed.  
ｿ (Fukutani) This year’s lunch was served the 

same as last year’s.  The local community 
group made the lunch using the products of 
the Fukutani area.  The lunch was good and all 
the participants looked satisfied with the meal.  
This year,  the pupils were informed that the 
local community assisted the event and how the 
people of the area adored the place,  products,  
environment and,  eventually,  the English 
Village Event.  
ｿ (Fukutani) The cultural experience sessions 

in the afternoon were very good.  They were 
great opportunities for the pupils to directly 
experience foreign cultures.  Some of the 
presenters prepared a Powerpoint presentation,  
maps orposters.  The presenters tried their best 
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to expose the pupils to their cultures and the 
English language.  The presenters contributed a 
lot to the high quality of the activities.  

Conclusion

“Okayama English Village Project” starts its 
fourth year in April,  2015.  In 2015,  it will add 
new projects to give pupils more English-oriented 
experiences.  One is an additional activity which 
includes a wider range of culture-related tasks in 
English,  and the other is in a relaxed setting for 
pupils to use English and communicate and exchange 
their ideas about familiar topics.  This is expected 
to give participants opportunities to speak to each 
other in English.  The original project will be reduced 

from one overnight event plus one single-day event 
to two one-day events.  The 2015 English village 
events will still accommodate 60 pupils for each one-
day event,  which means they can give opportunities 
to more pupils.   As the groups become bigger,  more 
problems are expected to emerge.  More considerate 
and elaborate planning will therefore be required.
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Fig. 1-Day 1　 Nichioji English and Cultural Experience Event 2014
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Fig. 1-Day 2　 Nichioji English and Cultural Experience Event 2014
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Fig. 2　 Fukutani English and Cultural Experience Event 2014
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Fig. 3　 Participantsｾ evaluations (Nichioji)

n=43
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Fig. 4　 Participantsｾ evaluations (Fukutani)

n=46


