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(Abstract)
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This study is to grasp the roles of middle managers in Japanese firms based on the results of Middle
Management Survey and to explore their Human Resource Development issues. Recent rapid environmental
changes compel middle managers to promote their subordinates’ development. Although coaching methods
are in particular regarded as effective development method, the survey results indicate they do
not demonstrate expected effects. Then, we propose the concept of “Individuality in Human Resource
Development” , examining coaching methods and positive organizational behavior. We finally suggest it
is important for middle managers, as their new roles, to enhance individual capability and to build
firm> s competitive advantages and organizational capability, putting “Individuality in Human Resource

Development” into practice.
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